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1.0  Summary and Conclusions  

1.1  An efficient and effective Overview & Scrutiny Committee work planning process 

will ensure that maximum value can be made of the Council’s resources and that 

the outcome of the work will be closely linked to Council Plan priorities. 

 

2.0  Recommendation  

2.1 It is recommended that Overview and Scrutiny Committee adopts the 

procedure as set out in the report for its future work programming. 

 

3.0 Background and Proposals  

3.1 The Overview and Scrutiny Committee has the power to review or scrutinise 

decisions made, or actions taken, in accordance with the discharge of any of the 

Council’s functions.   It also has power to make recommendations to the Council 

or Executive Committee, and to consider any matters which affects the Council’s 

area or its communities.  The Committee also plays an important role in policy 

development and review. 

 

3.2 As part of these responsibilities, the Overview and Scrutiny Committee sets an 

annual Work Programme.  The Work Programme ensures that the Committee is 

able to focus on those areas where it is likely to add the most value.   It can do 

this through its formal meetings, through one-day reviews or through the work of 

task and finish groups. 

 

3.3 This report provides a review to consider the development of future Work 

Programmes. 

 



3.4 Work Programme topic submissions 

 

Current Work Programmes are formulated by Scrutiny Committee Members.  

The four year Work Plan was aligned to the period of the administration.  The 

items for year one were agreed following recommendations from the Corporate 

Support Manager.  In year two the pandemic took over, with the only item from 

the original Work Plan being memorial benches.  There was no process around 

the ones put forward.  It is suggested that this could be broadened out to include 

consultation with all Councillors, Senior Officers within the Council, Parish and 

Town Council Clerks and partner organisations.  A template has been drafted for 

consideration to aid prioritisation and selection of submissions. 

 

Work Programme prioritisation 

 

3.5 A number of Councils use a work flow system (“the Work Planning Aid”) to 

prioritise submitted topics.  A suggested Work Planning Aid is attached as 

Appendix 1.   Some use a scoring matrix. 

 

3.6 The Work Planning Aid is an effective way of quickly assigning a priority to each 

of the submissions and it is therefore recommended that this be introduced as 

attached at Appendix 1 for development of future work programmes. 

 

3.7 Prioritisation is vital to ensure that there are sufficient resources to allow the work 

programme planning to take place and to ensure that the work programme is 

supported through the year.  A Local Government Information Unit article on 

“making scrutiny count” suggests that “one major scrutiny and perhaps two 

shorter reviews in the course of a year is realistic”. 

 

Timetable for the Production of the 2022/23 work programme. 

 

3.8 If Members agree the new approach then it is recommended that this be 

implemented for the 2022/23 municipal year with a proposed timetable for 

development of the new work programme as follows: 

 

3.9 Consultation on the 2022/23 programme to begin on 17th January, 2022 and run 

until 11th February, 2022. 

 

3.10 It is proposed that a meeting between the Chair and Vice-Chair of the Overview 

and Scrutiny Committee and members of the Council’s Senior Management 

Team be arranged for the end of February 2022.  This meeting will allow a 

preliminary prioritisation of submissions to be conducted. 

 

3.11 It is recommended that the Committee utilises a programme workshop during 

this process to allow discussion of the topics in a more informal setting.  This is 

in line with the suggestions from the Centre for Public Scrutiny and is a planning 

tool commonly used by Scrutiny Committees.  Subject to the Committee’s 

approval, a workshop would be arranged during the two weeks prior to the 

meeting of the Overview and Scrutiny Committee scheduled on 24th March 2022. 



 

4.0 Consultation  

4.1 The Chair and Vice-Chair of the Overview and Scrutiny Committee and Members 

of the Council’s Senior Management Team have been consulted on these 

proposals. 

 

5.0  Alternative Options  

5.1 Not to approve the revised procedure for developing the Work Programme.  This 

is not recommended as the updated process and templates will aid the 

prioritisation and selection of submissions and make the process more 

straightforward for those suggesting topics for consideration. 

 

5.2 The Committee could choose to use a prioritisation tool other than the Work 

Planning Aid, or could opt to use no prioritisation tool at all.  This is not 

recommended as the Work Planning Aid provides a transparent and effective 

method of assessing the work programme topic submissions and is widely used 

by Council’s nationwide. 

 

5.3 Not to hold a Work Programme Setting Workshop in early March.  This is not 

recommended as the workshop will ensure that the setting of the 2022/23 Work 

Programme is a Member led process and provide an opportunity for more 

detailed discussions on each topic that might otherwise be available during the 

meeting at which the final Work Programme is considered. 

 

6.0 Contribution to Council Plan Priorities  

6.1 The work of the Overview and Scrutiny Committee should link to all of the 

priorities set out within the Council Plan. 

 

7.0 Implications  

Financial, Resources and Procurement  

7.1.1 There are no financial, or procurement issues arising from this report.  There is a 

need to ensure that there are sufficient resources to allow the work programme 

planning to take place and to ensure the Work Programme is supported through 

the year. 

 

Legal  

7.1.2 The Committee needs to be effective in its role.  By preparing a planned work 

programme, the Committee can ensure that it has adequate time to properly 

consider those key areas where it can add greatest value.  In turn this will enable 

the Council to demonstrate that it has effective scrutiny arrangements in place. 

 

Equality and Diversity  

7.1 Have you completed an Equality Impact Analysis?  
 

No – there are no implications arising from this report. 



Risk 

 

Risk  Consequence  Controls required  

The Work Programme does 

not add value.  

 

Resources not used to 

their maximum. 

Keep under review and 

ensure a planned Work 

Programme that aligns 

with Council priorities 

and agreed criteria. 

 

 

Contact Officers  

Paula Westwood Scrutiny and Democratic Services Team Leader 

pwestwood@barrowbc.gov.uk  

 

Appendices Attached to this Report  

 

Appendix No.  Name of Appendix  

1  Work Planning Aid – Prioritisation Tool 

 

Background Documents Available 

 

Name of Background document  Where it is available  

1 Making scrutiny count – Local 

Government Information Unit 

 

https://lgiu.org/making-scrutiny-count/  
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